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This paper analyzes some problems about the equity distribution of the startup 
company , and analyzes some domestic typical case. This paper selects a real 
consulting company 's stories, collect real data, writing a case of HT 
company .Through this case,this paper hopes to provide a useful reference for 
entrepreneurs. 
First of all, from the " entrepreneurial team ", " stock financing " and "equity 
incentive" three aspects，this article analysis some theory 、literature and case. The 
authors discuss the entrepreneurial team's ownership structure, financing strategy, 
corporate valuation theory, the financing negotiation method and equity incentive 
model. The author collected 3 typical case from the existing literature on start-ups ，
including the " pocket " case, the "concentration" case and the " adjustment" case. 
Then, the author collected around familiar consulting company real data, 
compiled into a teaching case. This case incude 5 chapters："Open business trip - the 
team was set up and the equity allocation", " Founding shareholders hurt - founding 
shareholders exiting and the stock adjustment ", " Cash flow and capital sources - 
financing decision " ，"Like a revolving door - partner system and equity incentive" ，
" Long long way to go -final" . The case involved a " entrepreneurial team changes", " 
equity adjustments ", " the valuation of the company ", " stock financing " and " 
equity incentive" etc. 
Finally, the author analysis the case of HT company in many aspects，include " 
founding team composition and change ", " the founding team ownership allocation 
method ", " the financing policy of company ", "valuation methods ", "the company's 
equity incentive system construction " and " experience and lessons " etc. 
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